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Second Update on Notice Error 

Assessor’s Office responds quickly, 
sends 80,000 corrected notification letters 

 
County Assessor Larry Stone is mailing letters to just over 15 percent of all County property owners in 
Santa Clara County, apologizing for the incorrect information contained in their assessment notification 
post card mailed on May 9.  Stone’s letter also provides the correct information.  The vendor responsible 
for this printing error, has accepted full responsibility for the problem, and will pay the entire cost of 
printing and mailing the corrected notices.   
 
While the mistake was the result of a printing error by the East Bay vendor retained to print, process and 
mail the notification card, Assessor Stone took full responsibility and is apologizing to the 80,000 
affected property owners.  “I am very sorry for any confusion created by the incorrect notification card,” 
Stone said.  “Taxpayers can be assured that the information and data in the Assessor’s computer system 
is accurate and has not been compromised.”   
 
Discovered on Monday morning (May 12, 2008), the Assessor’s Office moved quickly to identify which 
property owners received the incorrect notice.  “Initially, we did not know whether or not incorrect 
notices had been delivered to all 471,000 property owners in the county.  We did not want to send 
corrections to those who had received correct information in the first place as that would just add to the 
confusion.  My staff’s quick response enabled us to narrow the problem to 12 zip codes,” said Stone.  
However, the Assessor’s Office and the vendor were unable to further narrow the universe of impacted 
taxpayers within those zip codes.  To be cautious and ensure every impacted property owner is noticed, 
the vendor is mailing to every property owner in the zip codes listed below, which means some property 
owners will receive a second notice with identical information.  The zip codes impacted are: 
95112 
95113 

95115 
95116 

95117 
95118 

95119 
95120 

95121 
95122 

95123 
95124

 
In an effort to avoid long waits on the phone or at the customer service counter compounding 
taxpayers frustrations, the Assessor’s entire Real Property Division, over 90 appraisers and support 
staff, were temporarily redeployed to answer calls from property owners. By the end of the day, staff 
had spoken directly to over 1,700 taxpayers, and hits to the Assessor’s website had tripled, a new 
record for the department.   “My staff truly pulled together, it was incredible. I also want to thank the 
news media which helped get the word out immediately, substantially reducing the number of calls 
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during the remainder of the week,” said Stone. 
 
According to the vendor, the problem was caused by the use of two heads of the high-speed printing 
machine.  One print head printed part of the card, while the other print head simultaneously printed the 
other part.  Unfortunately, one of the print heads became out of synch by one record during the 
printing of a batch of 80,000 cards and went undetected by the vendors quality control measures.  
“Accidents happen,” said Stone, “what matters is how the vendor responded to help us rapidly fix the 
problem.   
 
“The assessment notification cards are part of our proactive effort to advise property owners of the 
anticipated assessed value of their home before we close the assessment roll on July 1, and long before 
property tax bills are issued in September.  In 48 counties, the first notice taxpayers receive of their 
assessed value is when they receive their tax bill in the fall,” said Stone. 
 
For more than 30 years, Santa Clara County has mailed the annual notification card and the County is 
one of only 10 counties in California that mails them.  By encouraging taxpayers to contact the 
Assessor’s Office early in the process, these notifications reduce the eventual number of formal 
assessment appeals, which are time consuming and expensive for both parties.   
 
If a property owner disagrees with the value on the notification card—or the corrected notification 
letter—they are encouraged to go the Assessor’s Website at www.scc-assessor.org and complete a 
simple, one-page “Prop 8 Decline in Value request form,” before June 15.  The form can be completed 
by the owner, entirely on-line, and submitted via e-mail.  In addition to the form, there is a detailed 
PowerPoint presentation to help taxpayers better understand Proposition 8 and determine their 
eligibility.  Property owners can also contact the Assessor’s Office at (408) 299-5300; fax a completed 
form to (408) 299-3015 or email a form to rp@asr.sccgov.org.  Formal appeals can be filed by 
property owners between July 2 and September 15 with the Clerk of the Board of Supervisors.  
 
Proposition 8, passed by California voters in November 1978, provides that property owners are 
entitled to the “lower” of the fair market value of their property as of January 1, 2008, or the factored 
base year assessed value as determined at the time of purchase or construction, and increased by no 
more than 2 percent annually.  
 
Consistent with Proposition 8, over 41,000 property owners will receive reductions to their assessed 
value.  A small number of properties, primarily commercial and industrial properties may have a 
partial to full restoration of their assessed value to their Proposition 13 protected base year value.  
When the market value of properties declines below the previously established assessed value 
measured as of January 1 (lien date) each year, the Assessor proactively reduces the assessed value to 
reflect the lower market value.  However, as the real estate market rebounds, the Assessor is required 
to “restore” the assessed value for properties previously reduced. 
 
The exact number of property owners receiving a temporary reduction or increase will not be available 
until after the assessment roll closes on July 1.  As part of the Assessor’s proactive effort, the assessed 
value of over 41,000 properties have already been reduced and a substantial number of non-residential 
property values are still being reviewed.  Once those reviews are complete, the Assessor will send 
those property owners receiving an increase, or reduction, a second notification.   
 
Attached is a sample copy of the corrected notice letter. 
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Lawrence E. Stone, Assessor 
 

IMPORTANT NOTICE FROM THE ASSESSOR 
 
 
 
May 23, 2008 
 
 
 
Dear Property Owner 
 
As your County Assessor, please accept my sincere apologies for any errors that may have been 
contained in the assessment notification card we mailed to you on May 9.  The printing error 
was limited to 12 zip codes out of 230 zip codes in Santa Clara County.  While the problem was 
caused by a malfunctioning printing machine owned by the private vendor we retained to print, 
process and mail the notification cards, I take full responsibility for this problem.  Please be 
assured the information and data in the Assessor’s computer system is correct and has not been 
compromised.   
 
While not all of the assessment notification cards within the 12 zip codes contained incorrect 
information, to be cautious we are sending correction letters to all property owners who may 
have been impacted. The vendor has taken full responsibility for their error, and the cost of this 
corrected mailing was paid entirely by the vendor at no additional public expense. 
 
Please discard the assessment notification card we previously mailed to you which may have 
contained incorrect parcel numbers and/or situs information, and use this correspondence as the 
official notification of your assessed value.  If the information below is the same as the 
notification card you received earlier, it verifies that the initial notice was correct.  The assessed 
value of your property, as of January 1, 2008, is as shown on the reverse side of this letter. 
 
If you disagree with the values shown, you are entitled to an informal review by the Assessor’s 
Office. You also have the right to file an Application for Changed Assessment (i.e., assessment 
appeal) with the Clerk of the Board.  The informal review and application procedures, as well as 
other important information, is on the reverse side of this letter.   
 
Sincerely, 

 
Lawrence E. Stone 
Assessor 
  
 

Assessor's Office Mission: To produce an annual assessment roll including all assessable property in accordance with legal mandates in a timely, accurate, and 
efficient manner; and provide current assessment-related information to the public and governmental agencies in a timely and responsive way. 






